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Setting up a trigger marketing campaign using variable digital printing

arintremn dhirect market -
ing fimally has discow-
ered fll-colbor, varinble

dgntal print, The valuee of full-calor
dgiial prnt contimaes 1o jump and
beas become the fastest-growing direct
marketing medivn. The reason for ks
growth iz no secret 1o firms that are
driven by resules, Variable tanmeted
combent increntes response mies and
gives marketers tremendos fesibilicy
i changmg mesamng and creative o
fnatch the marketing opportunity,

While more markerers are using
full-color WDIF for trigges sequisi-
tiewn and bowalty programs, many sull
strugnzle o smplement anytbing more
coniplex than posteand campaigns.
These mnrketers are noe realizing the
gk beavehis of cthis ererging techngd-
oy beciuse of the requirements kor
st up these programs. Tl biggest
sturnbling block ds the wnfamiliariny
with what & required to create and
mmplement them,

With the right partner and maybe a
slight reorganization o the marketing
Eeim, anyone can tke advantage of
this prowing application. By umder-
stameling o few top-line concepts about
VP proogran development and setup,
you can establish a foundation that

LArEeLmArketingmng com

alberws, fuall astilizatsom af WP im ovary-
g eonbent and lesds to kever coats for
ONEOING PrOEREmM Management.

Right-Brain/Left-Brain
Devolopmeont Stratogy
The easiest way to explain the work-
flow for sophisticated trigger-based
VAP prosgrams is to use the night-braind
left-braim analogy. This 5 easier for
direct marketers o undentand since
they conitamily have to balance the
concept of keeping the creative team,
Frand mearkerers and account services
people (maght brabn) incomeent with the
chata serices, analytocs and prodction
support bearna | left bradn) o be au-
ceshul. Both sides of the marketing
organzation must be utilized oo be s
cestul, but their proceises, motivabions
and methodologie could mot be more
dterent. The keyv 8 1o undereand
the differences of the groups and then
develop processes that call on their
stpergths without wasting tiine on anes
of i -intenest andd mon-impact

Team Setup

Price to program kickaolf, bath teams
should have a dhorough undentanding
of the program and its objectives, A
op-line undestandimg of the program

will help the teams dunng develop-
mient o allow them o oo on their
arems of responsibility without bosing
sight of the other's poals.

The cestme feam's responsibility
is i deal wath creative assets, lavout
and messaging. At the same time, the
dara team will deal with data sourcing.
fule laryomits, bisiness mbes and analyc-
ics. Bath teams will be imvolved with
pre-prochc tion msditingproofimg. The
project warkflow s best visualized as
a river that beeaks into paralle] creeks
and then comes back topether. Both
“creekas” dhould be coordinasted o work
corcurrenithy and complete their steps
as close o the same time @ possible,

Spep 1==For the oreamve team, most
prograrmes start with ies being provided
as many of the creative asets @ avail-
able. Thess asets will be electronically
warehoused inan asser management
syssem for wse throughout the progmm,
B steps like maming conventions, as
well i processes for posting and chang-
g amages, proofing, and appeovals for
wesee e all estnblished during this step,
The service provider imamediarely will
start providing press proods for review
and color management. (Procfing off
of o digital press is necesary since most
prinit files were developed for tmditional
]'m1.1|.ng:uﬂ ot dhegzieal. nig;ir.lt[n'.i.nting
will change the look of these filss, 50
o "Fil"-k'. and il-'.ll usding inum Tty e
necessany if quality is a requirement. )
The shuzer mammber of creative assets

{ often will ke wp much of the time
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PRODUOCTION

{oorarmend from poge 1)
spent on program development. Once
images are appeoved, press settings and
procing documents are fimalized and
used for quality control on all follow-up
pieces. These individual sesets are come
bired diring the composition phase o
ereate truly vanable printed pieces.
Al during Srep 1,
the data teom is devel-
oping and confirming

Step I—For the create feam, this step
begins afer o maporioy or ol of the digital

aeseets e approved foruse. [twill pener |

ote o mechanical similar to char wed on
o traditional print peoject to give the
service provider a basdy for che layout
and nreas of satic and varishle content.
Thiscan be given in native formas sch

While more marketers are using

during this step 1o ke sdvantape of the
vanable cutput ability. As an example,
for an suto client’s program, 10 dis-
sinctive vehicle creative bivours were
submitted toshow varances to images,
offers and creative.

With thie data file layouts in hand,
thie provider will sazrt the most imgpos-
ant porion of the process—
VO programming. This
programming process will be

all the data sources. In 1ll-i 'fm}'! ' oat ~ i the inwellipence behind the
many complex VDP 'ﬁl“‘ﬂ‘ﬂlﬁl’ e hr tl'lmr Eﬂ'quﬁ-lﬁﬂﬂ execwtion and will determine
programs, this can and |O)f3]t_'_|l’ programs, many still the ourpur comrent, Mot just
inchade combining mul- H i if-then stanemenis, bur creanve
tiple dara souroes such Etl'l.lgiﬂ o ll"l"IPIEI'ﬁ'EI'It il'l‘}"d"lll'lg mare elements, such as formarcing
as customer informa- 7 and changes to the layour,
tion, purchase hissory, mmplﬂ than P'Ditﬁ.l'd CaTIpaiEnS, are coded st ohis time. Moso
somie type of scosing or comples programs require o
demographics impur, offer mamices. and | & InDesign or Cuark o allow subtle | comprehensive marrix be developed
oeher sources. File layours sre determaned | ercative nuances to be mansmired. The | o house the programming commands
and rested, Finally, vransmyission prowo- | mechanscal s important mothe providers | and criggers o build the individual
ook are esblished for dealing with how | programming ceam, since it will be the | pieces. The marketer's dats team: muss
the data is passed to the provider, raking | basis for VP programming. More thar | be constantly available during this sep
into account several factors including | for mamy complex VDP programs, mul- | toensure any technical issues that agise

security and reporting,

| riple creative layours will be submined
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liietrnrted Sy poge: 401

are addressed quickly. In many cases, |
weaknesses in the data are discovered |
and cormected.

Step 3—For both woms, pee-production
pudics are the most important qualicy-
contrel step during the entire seoup

process. Most complexs VOP programs |

may allow as many variations as the
number of data reconds provided. For
most enterprise programs, [ will be
near-impossible and impracoical o

review each individual record. The | VDP programming logic is rranslating

markerer and the service provider |

will determine a reasonable sample
of records thar can be wsed o ensure
accuracy. Two sets of identical sample
records are printed and submitced for
review; one set goes 1o the creative
eanm, the other 1o the data ream.
Creative audies are reviewed as press

proofs bo ensure that all dve digiend sssens
are being printed comectly, match the |
signi-offs done during Step | for qual- |
ity and generally meet the seandards. |

Formarning, varable-congent-to-stankc-
content comparisons and mach-to-
mechanicals are included inthis review,
Audits are actual prineed reconds from
the produciion device, so what yousee s
what vou get, Due to the Step | proofing,
there should be no surprises—thowgh

it ts not unusual for there oo be several
rounds of sudits prioe 1o scnesd Bunche

While dhe creative right brains are
bk ar layout and color, the dars ream
left brains are diving into scoompany-
ing spreadsheets, confinming thar the

1 the printed pieces. Depending on the
musmiber of variable fields, this could take
houes or days. The iniriall setup requires
stringent review of each provided audiz
v ersune socurscy. | h shep shoms weak-
nesses in the dat sources and allows
corrections peeor o launch. Like the
creative suclins, several revisions uaally
are requined before final approval.

The pre-prochaction sudits proces s
the groundwod for fure sodic protocel.
Simalar 1o Web site development, vasi-

able printed content constantly should
be changing and refreshed 1w maintin
relevancy 1o the marketers audience.
These changes will be confirmed and
approved using the same protocol estab-
lished during che setup phase,

Launch

Chce the pre-production audis are
approved by boch veams after the revi-
sions process, a live est is done. This
live vest uses elther o seed Her oe a con-
trol group. The live test is extensively
reviewed by the combined market-
ing vearn (creative and dara join back
together), Once the et 5 authenti-
cared as accurate, the program & ready
1o launch and transivion 1o & managed
program phase, Bosed on the hand work
and diligence of the setup process, the
program should be easy o change and
manage on an ongoing basis. n

Jim Liszewski is president of Diallas—tased

digital print provider WMSG. He can be
reached at jimamaginc.com,

TH™ - Pebruary 2008



